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Foreword =

The Museum Summit, organised by the Leisure and Cultural Services Department of the
Government of the Hong Kong Special Administrative Region (HKSAR), now in its fourth
edition, has gradually established itself not only as a highly anticipated international event
in the museum world, but also an iconic mega cultural event in the city. Following our
partnership with the Palace Museum, the British Museum and the Gallerie degli Uffizi in
the previous editions, we are joining hands with The Guimet—National Museum of Asian
Arts, France, as our international partner for Museum Summit 2025. This collaboration has
allowed us to harness the diverse viewpoints, attributes and heritages from the East and
West, providing a platform for dialogue that transcends boundaries, sectors and disciplines.

The third edition of the Museum Summit showcased remarkable accomplishments,
with over 2,000 registrants and more than 12 million online views. The event featured 29
speakers and 6 moderators from 16 countries. Museums are increasingly vital in society,
igniting creativity and fostering connections to cultural heritage. The Museum Summit 2025
brings together cultural leaders and professionals from renowned museums and institutions
across 17 countries, offering a unique opportunity for the global museum community to
engage in collaborative dialogue, share expertise, and explore innovative practices.

In the 2023 edition, we welcomed special delegations from the Guangdong-Hong Kong-
Macao Greater Bay Area and different parts of Asia. This year, we are delighted to host
new delegations comprising over 40 museum practitioners from the Guangdong-Hong
Kong-Macao Greater Bay Area Museum Alliance and ASEAN countries. This participation
underscores our commitment to supporting museum development and enhancing cultural
exchange. It also highlights our resolve to position Hong Kong as an East-meets-West
centre for international cultural exchange while showcasing our city as a hub for enriching
and inspiring cultural events.

Centred around the theme “Going Beyond”, this year's Summit focuses on how museums
can transform and expand beyond their physical walls to evolve into dynamic cultural
spaces for new experiences, impacts and connections. We eagerly anticipate the upcoming
presentations and discussions to delve into the ongoing extension of museums beyond
their conventional functions to encompass the diverse aspects of the tourism industry,
technological advancements, sustainability practices and wellness in the community.

| would like to express my sincere gratitude to The Guimet—National Museum of Asian
Arts, France for its invaluable support, as well as to all our strategic partners, including the
Art Museum of the Chinese University of Hong Kong, the Tourism Commission of Hong
Kong, and the Tsz Shan Monastery Buddhist Art Museum. My deep appreciation also
extends to the Consulate General of France and all the other Consulates General who have
rendered support, reinforcing the spirit of international collaboration and cultural exchange
that this Summit embodies. Additionally, | am thankful for the significant contributions of
all supporting organisations, event partners, participating museums and institutions. Their
unfailing efforts have been pivotal to the successful launch of this Summit. On behalf of
the HKSAR Government, may | extend a warm welcome to you all to the Museum Summit
2025. | hope you have engaging and fruitful discussions at the event.

Manda CHAN

Director of Leisure and Cultural Services
of Hong Kong Special Administrative Region Government
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Foreword =

More than ever, museums all around the world are facing challenges that are both new
and very diverse. Our globalised world is manifold if anything. It is characterised by
increased circulation of humans, goods and information. At the same time, it is the space
of increasing social, cultural, geopolitical and environmental tensions.

In this complex and volatile environment, museums have a special role to play in
planning and urgently need to question not only their mandate, but also the ways in
which they operate.

How can museums adapt and develop new perspectives for community and audience
engagement? How can museums make the fullest and best use of technology while
making sure it serves its purpose and does not obfuscate the scientific, cultural or artistic
statements? How can they factor into their operations the environmental cost induced
by their activities and minimise their ecological footprint? How can they address local
audiences while attracting tourists to contribute to their local economic ecosystem?

These are only a few of the many questions with which museum directors and their teams
are constantly confronted today.

As one of the most important Asian arts museums in the world, the Guimet Museum is at
the forefront of these reflexions. We therefore take great pleasure and pride in accepting
the invitation of the Leisure and Cultural Services Department (LCSD) to co-host the
Museum Summit in Hong Kong.

By bringing together directors and stakeholders of museums at the international level, the
Summit will allow fruitful exchanges on the different ways these issues are being tackled,
on how to develop new prospects and devise innovative solutions, and on the evolution of
our missions in an ever-changing world.

The main themes we have chosen (Tourism, Technology, Sustainability and Wellness)
provide opportunities to encompass museum life from different perspectives, including
their functions of collecting, exhibiting, educating, researching and conserving; the
questions of their audiences; their ecological and social impact; and what it means to
preserve the past in our fast-changing world.

Yannick LINTZ

President, The Guimet—National Museum of Asian Arts, France
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Museums of
Leisure and Cultural Services Department of HKSAR Government
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The Leisure and Cultural Services Department (LCSD) of the Hong Kong Special
Administrative Region Government runs 15 museums and 2 art spaces, each with a
unique theme covering art, history, science and culture. Our vision is to offer inspiring
cultural experiences to be enjoyed by all. These museums attracted a total of 7.48 million
visitors last year.

In response to the new cultural landscape and leveraging on our matched qualities, we
aim to create continually vibrant and diverse cultural offers that express our distinctive
cultural identity with strategic directions in facilitating cultural exchange, telling our unique
Hong Kong stories, building strong museum brands, crossing over fields, creative use of
technology and nurturing the youth.

With reference to our strategic directions and in pursuit of excellence, we plan and manage
our resources in accordance with eight strategic work areas in programming, collections,
education, audience building, capacity building, community engagement & partnership,
enhancement of facilities & visitor services and research & institutional development.

Besides preserving and promoting our cultural heritage, as well as providing a lifelong
learning platform for people, LCSD museums also play an essential role in meeting future
development needs and reinforcing Hong Kong's role as an East-meets-West centre for
international cultural exchange.

Hong Kong Museum of Art Hong Kong Heritage Museum Hong Kong Museum of History
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The Guimet—National Museum of Asian Arts, France
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Founded in 1889, The Guimet—National Museum of Asian Arts, France exhibits the most
complete collection of Asian arts in the world and the most important in Europe, a unique
and outstanding collection spanning 7,000 years of history.

Inherited from Emile Guimet (1836—1918), an industrialist and philanthropist, the museum
collections have been enriched by the exceptional scientific contributions of researchers
and archaeologists from the 19th and 20th centuries, as well as the generous donations
from passionate collectors.

With over 60,000 objects including sculptures, porcelains, woodblock prints, paintings,
textiles, furniture, precious objects and 500,000 photographic media, the Guimet Museum
invites visitors on an extraordinary journey across Asia, from Afghanistan to Japan, India,
China, Korea, the Himalayan world and South-East Asia, and from the Neolithic period to
the present day.

The Guimet Museum is a vibrant place dedicated to exchanging and discovering cultures,
religions and schools of thought in Asia, such as Buddhism, Hinduism, Confucianism
and Taoism, offering a rich programme of cultural and artistic events (exhibitions, shows,
concerts, fims, literary encounters, workshops and more). The museum presents at least
four temporary exhibitions per year, with regular rotations of its collections and works by
contemporary artists.

Located on three sites in Paris, the historic building (6 Place d'léna) has 5,500 square
metres of exhibition space, a 276-seat auditorium, a restaurant, a research library and a
three-storey terrace planted with greenery with a stunning view over Paris.

A few buildings away from the main museum, the Hotel d'Heidelbach (19 Avenue d'léna)
exhibits part of the Imperial Chinese furniture collection. Its garden also houses an
authentic Japanese tea pavilion, where traditional tea ceremonies are held.

The third site, the Musée d'Ennery (59 Avenue Foch), is a fabulous 19th century cabinet
of curiosities, a unique testimony of Japonism and a bygone era. This private mansion
has remained unchanged since 1899, displaying Clémence d’Ennery’s collection of 7,000
objects, originating mostly from China and Japan, with numerous ceramics representing
chimeras, netsuke, Noh masks, and lacquerware.

o -LoX

The Musée Guimet (6 Place d'léna) Rooftop of The Musée Guimet (6 Place d'léna)
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Day 1 —X
28.03.2025

09:30-10:15
Opening F &

Opening Speech B & &

Yannick LINTZ

President,

Yannick Lintz served as the Head of the Islamic Art
Department at the Louvre from 2013 until appointed
as President of The Guimet—National Museum of
Asian Arts, France in 2022. She was Vice-Chairman
of ICOM France between 2000 and 2009 and taught
as Guest Professor at the Sorbonne University and
Senghor University. She is a Knight of the French
Order of Merit and of the Legion of Honor as well as
an Officer of Arts and Letters. She holds a PhD in
Achaemenid History from the Sorbonne University.

CHEUK Wing-hing £ 7k B

Deputy Chief Secretary for Administration
of Hong Kong Special Administrative Region Government
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The Guimet —National Museum of Asian Arts (France)
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Creating a New Future for Museums
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The world we live in is fast changing, technologically, of course, but also
in terms of the environment, the social fabric, the geopolitical context, the
demographics...

In this context, the challenges museums are increasingly facing are not
limited to the question of the narratives they put forward. Their function and
responsibilities in and towards society, the way they operate and their impact,
the legitimacy of holding certain collections, the nature of their target audiences
are all being challenged, as well as their economic model, among other things.

As the world, and museums, enter this new era, more fluid and more unstable,
with conflicting narratives having recourse to all the means of technology,
it is important to take stock of the situation and evaluate both the risks and
opportunities for museums when rising to the challenges. Risky times make for
stimulating moments for museums too.
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Day 1 —X

28.03.2025

10:40-12:00
Session 1—Museums+ Tourism
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In the post-pandemic era, museums are experiencing a growing influx of international
tourists who are looking for enriched interpretation and engagement through a mix
of local and foreign heritage. No longer set in a specific locale, museums today
find themselves in a web of international connections facilitated by regional and
global tourism. We will delve into the close relationship between museums and the

bourgeoning tourism industry, as well as various implications in audience profiles,
economic returns and cross-cultural dialogue, among others.
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Moderator F#F A

Douglas So is the Founder and Director of F11 Foto
Museum in Hong Kong. He was formerly Executive
Director, Charities and General Counsel of The Hong
Kong Jockey Club, and Vice-President of The
University of Hong Kong in charge of institutional
advancement.

He is currently Chairman of the Museum Advisory
Committee, Advisory Committee on Built Heritage
Conservation and M Plus Collections Trust. He is
also a Professor of Practice on Museum Studies at
The University of Hong Kong, as well as a member of
the Education Commission, West Kowloon Cultural
District Foundation and Advisory Committee on Arts
Development. In addition, he is an Advisor to Our
Hong Kong Foundation, amongst his other roles. He
is passionate about and has a wealth of experience
in arts, culture and heritage conservation.

%33

YRS

Douglas SO Cheung-tak & 52{&
Chairman, Museum Advisory Committee (Hong Kong, China)
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Speakers E:EHE

YANG Fan #Z1R

Deputy Director, National Museum of China (China)

FEIE R &Y ERIE R (FE)

Topic: Opportunities and Challenges for Museums under Cultural
and Tourism Integration

BH | XIKEMEER N EYENR AN

Eike SCHMIDT
Director, Museo e Real Bosco di Capodimonte (ltaly)
FRBRFIEYEEER (BAF)

Topic: Museums and Tourism: Strategies to Tackle Overtourism
and Undertourism
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Claire EVA
Director of Audiences and Media, V&A Dundee (United Kingdom)
ML F T R AR EYE M D R IR ER AR RS (22

Topic: V&A Dundee—Transforming Tourism through Culture
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Fayrouz FEKRY

Deputy Director, National Museum of Egyptian Civilization (Egypt)
R BEXIBYERIER (R KR)

Topic: Museums and Tourism
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Speaker and Presentation Synopsis

HEARERERBARTHE

YANG Fan #&1H

Deputy Director,
National Museum of China (China)

MEE XK EYEEER (TE)

Opportunities and Challenges for Museums under
Cultural and Tourism Integration

XIkFEH R T EYIENEEE kR

Museums are important venues for the protection and transmission of human
civilisation, serving as bridges connecting the past, present, and future. They are
also key hubs for tourism development. In the current era of integrated cultural
and tourism development, museum tourism has been gaining momentum,
and “traveling with museums” has become a new trend and a rising consumer
preference. The role of museums in promoting tourism development has
become increasingly significant. In recent years, the National Museum of China
has actively advanced academic research, exhibition displays, social education
and research programmes, cultural and creative design, visitor services, and
international exchanges. It has explored a range of attractive and impactful
products and services to foster interaction between museums and tourism,
enhance visitor experiences, and promote the integration of culture and tourism.
In the future, museums can further leverage their cultural value and tourism
functions by deeply exploring the significance of cultural heritage, expanding
cultural offerings, and innovating service methods, thereby making greater
contributions to the high-quality development of culture and tourism integration.

Yang Fan was born in Fujian province, China. He holds a Master's degree in History from
Peking University. Since 2022, he has served as the Secretary of the CPC Committee
of the National Museum of China, overseeing press and communication, collection
acquisition, training, and general management, as well as participating in the planning of
major thematic exhibitions at the museum.
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Speaker and Presentation Synopsis

RBENERANRHE

Eike SCHMIDT

Director, Museo e Real Bosco di
Capodlmonte (italy)

| ERERBEMEER EAR)

Museums and Tourism: Strategies to Tackle Overtourism
and Undertourism

TEYIEEM IRDESR © 3B BE i % A0 ik 208 1% 55 1Y FE 44 SR B

Cultural tourism represents a crucial resource for both the economy and the
enhancement of artistic heritage. However, it can give rise to various challenges
that must be carefully managed through an integrated project management
approach tailored to specific contexts.

On the one hand, overtourism places excessive pressure on major attractions,
reducing the quality of the visitor experience and negatively impacting cultural
sites. On the other hand, undertourism deprives certain areas of the economic
and cultural benefits that a greater influx of visitors could provide.

An example of an effective strategy to counteract overtourism is the Uffizi
Diffusi project, which distributes masterpieces from the Uffizi Galleries across
multiple locations throughout Tuscany. This initiative has helped relieve
pressure on the Museum while simultaneously creating new opportunities for
the development of smaller towns and lesser-known museums.

Conversely, several measures are currently being implemented to address
undertourism at the Museo e Real Bosco di Capodimonte, one of the world’s
most significant art galleries, housing approximately 50,000 works dating from
the 13th century to the present. To attract a greater number of visitors, targeted
interventions are being carried out to improve public access to the artworks
through a comprehensive museum reorganisation, alongside innovative
communication and educational strategies, the use of digital technologies, and
the creation of more inclusive and accessible exhibition routes.

Eike Schmidt is a German and lItalian art historian. Since 2024, he has served as the
Director of the Museo e Real Bosco di Capodimonte in Naples, Italy. Previously, he was
the Director of the Galleria degli Uffizi in Florence. Schmidt has curated exhibitions
featuring renowned contemporary artists and inaugurated a new cycle of sculpture
exhibitions in the Boboli Gardens. Recognised as an international expert in sculpture,
museology, and Italian art, he has authored more than 200 publications. He currently
serves as the Chairman of the Board of the Fondo Edifici di Culto and is a member of the
Board of the Igor Mitoraj Museum in Pietrasanta.
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Speaker and Presentation Synopsis

HEARERERBARTHE

Claire EVA
Director of Audiences and Media,
V&A Dundee (United Kingdom)
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V&A Dundee — Transforming Tourism through Culture

A 2 7 51 S 50 (R R 1B BB F3 3th 53 BE —— LASCIL e B ik 2

Dundee has rapidly emerged as one of Scotland’s most exciting cultural
destinations, gaining international recognition for its unique blend of creativity,
heritage and ambition. Transformational developments, such as the opening of
V&A Dundee on the redeveloped waterfront and the growth of an independent
food scene, have significantly elevated Dundee’s profile as a vibrant destination.
The city’s prime location, surrounded by natural landscapes, further enhances
its appeal, along with a creative video games sector, art school and two
universities. Dundee is the UK’s only UNESCO City of Design.

V&A Dundee, opened in September 2018, is Scotland's first design museum and
the first Victoria and Albert museum outside London. Designed by renowned
Japanese architect Kengo Kuma, the museum has significantly impacted local
tourism, with a 54% increase in visits to the city, contributing £300 million to the
Scottish economy.

Over the past six years, V&A Dundee has developed an exciting programme and
is building a reputation as one of the UK's most prominent museums.

Looking ahead, Dundee’s visitor economy is poised for further growth with the
development of the Leisure Marina and the highly anticipated Eden Project
Dundee as beacons for regeneration and green tourism.

However, challenges remain. As Dundee recovers from the COVID-19 pandemic
and navigates economic pressures, a strategic approach is essential to maintain
momentum, build resilience and adapt to new visitor demands.

This talk will explore V&A Dundee’s journey, highlighting its achievements
and the strategic efforts needed to ensure sustained growth and resilience in
Dundee's tourism sector.

Claire Eva is Director of Audiences and Media at V&A Dundee —Scotland’s design
museum and part of the UK's V&A family of museums. She leads strategy for marketing,
communication and tourism. She is an arts marketing specialist with a career in major
institutions, including Tate galleries, 14-18 NOW, Serpentine Galleries and the Southbank
Centre in London. Claire Eva is a Board Director for ASVA—the Association of Scottish
Visitor Attractions.
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HEARERERBARTHE

Fayrouz FEKRY

Deputy Director, National Museum of
Egyptian Civilization (Egypt)
R R X REXBYERIE R (B KR)

Museums and Tourism

TS EE B ik 5 3R

Museums play a crucial role in the tourism industry by preserving cultural
heritage, educating visitors and attracting travellers to destinations worldwide.
They serve as key landmarks that enhance a city's cultural appeal and contribute
to the local economy through ticket sales, guided tours, souvenir shops, and
business for surrounding enterprises, such as restaurants and hotels. Museums
play a role in tourism (case study: the National Museum of Egyptian Civilization),
cultural and historical preservation, and education. They house artefacts,
artworks and historical exhibits that provide insights into a region’s heritage.
They provide interactive and informative experiences and attract students,
researchers and history enthusiasts. A number of iconic museums in Egypt,
such as the Egyptian Museum, the National Museum of Egyptian Civilization
and the Grand Egyptian Museum, draw millions of international visitors annually.

Museums are also economic and social drivers, generating revenue through
tourism, employment and business partnerships through community
engagement, sustainability and digitalisation, and funding and maintenance.
They also provide space for local events, workshops and cultural exchanges.
Tours and interactive exhibits expand access to global audiences and
partnerships. An example of this is Egypt's exhibition at the Hong Kong Palace
Museum in November 2025.

Many museums rely on public funding and donations and thus face financial
constraints in adapting to digital trends. The rise of virtual reality (VR) and
augmented reality (AR) has transformed the museum experience. Museums
are incorporating eco-friendly initiatives to reduce their carbon footprint. Finally,
museums are vital pillars of cultural tourism, offering immersive experiences
that educate and inspire visitors. As the tourism industry evolves, museums
must embrace innovation and sustainability to remain relevant and engaging for
future generations.

Fayrouz Fekry has been Deputy Director of the National Museum of Egyptian Civilization

(NMEC) of the Ministry of Tourism and Antiquities since 2021. For more than 25 years,
she has worked at museums in different fields. She has an MBA in global business from
ESLSCA business schools and a diploma in public and government sector management
from ESLSCA.
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Session 2 —Museums + Technology
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Technological advances have fundamentally transformed the way museums engage
with their audiences and cultural heritage. Equipped with an ever-expanding toolbox,
museums today are unlocking their capabilities beyond their existing capacities,
offering immersive, engaging experiences and multi-layered learning opportunities
as never before, making cultural heritage more accessible, relevant and interactive
with respect to the society. We will explore the diverse opportunities arising from
technological breakthroughs in aspects that cover public engagement, interpretation,
education and conservation, etc.
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Part 1 88 —&f
14:00-15:20

Moderator F31F A

Aurélie CLEMENTE-RUIZ
Director, Musée de 'Homme (France)
ANEEYEEER CER)

Director of the Musée de 'Homme (Paris), Aurélie EFIZEFRIRBXILNEMELER -
Clemente-Ruiz is an art historian specialising in 195 @& A\ SEEYEEE - SR
the Islamic world. She graduated from the Ecole WIREER , BRI TR BT

du Louvre, having studied museology. She was . o
1 OB R B 4 EE o
previously Director of Exhibitions at the Institut PR R0 B RS E © i

du Monde Arabe. She has curated numerous =% X2HERERE > BRELKRB
exhibitions, is a professor at the Sorbonne Abu [I7a$L b DRI 2853 = B BRI 20 »
Dhabi and the Ecole du Louvre, and is the author =35 % &~ o ti 30 1 88 SO b 14 48

of several articles. She is committed to opening up B FHE FREAL » 1A

cultural institutions to all spheres of society and to
YER S LS e,
new practices with a multidisciplinary approach. BB R A S AT (R

Speakers jEH:B &

ZHU Yarong 4k &

Deputy Director, Sanxingdui Museum (China)

—ERBYERIER (PE)

Topic: Preserving Cultural Heritage with Intelligent Technology:
Digital Preservation for Sanxingdui

BEH  RRTE ERER —ZERBILRERRAER

Sarah KENDERDINE

Professor and Director, Laboratory for Experimental Museology,
Ecole Polytechnique Fédérale de Lausanne (Switzerland)
BREHETISREREYESERZTVERHE HL)
Topic: Computational Museology in the Age of Experience

28 BEREANAFEYESR

Didier FUSILLIER

President, GrandPalaisRmn (France)
BRAETELEARREMERSE TFE CE=H)
Topic: Towards New Cultural Experiences
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Tone HANSEN

Director, Munch Museum (Norway)
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Topic: MUNCH — Art and Authenticity in the Age of Al
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HEARERERBARTHE

ZHU Yarong R &

Deputy Director, Sanxingdui Museum (China)

ZEHBYERER (TER)

Preserving Cultural Heritage with Intelligent Technology:
Digital Preservation for Sanxingdui

BT ERER — ZEMBLRERBAER

Thanks to the rapid development of the internet and information technology,
there are now more diverse ways to breathe new life into cultural relics. In recent
years, the Sanxingdui Museum has turned its cultural relics into intellectual
property for collaboration and brand licensing with the help of VR/AR/AI and
various other digital technologies. The Museum has been exploring different
ways of digital preservation, digital exhibition and developing cultural creative
products to provide a more multi-dimensional visitor experience and to promote
Sanxingdui culture, giving the cultural relics a new stage on which to shine. This
presentation explores the opportunities and challenges faced by museums in
adopting digital technologies, based on the case study of Sanxingdui Museum’s
digitisation efforts.

Zhu Yarong is the Deputy Director and an associate research fellow of the Sanxingdui
Museum. She has led the curatorial team to accomplish the Cultural Relics Protection
and Restoration Hall, the permanent displays in the new hall of the Sanxingdui Museum,
and major temporary exhibitions. She played a key role in the editorial board of the
Sanxingdui Research book series and Research on Bronze Containers in Sanxingdui, and
has authored many academic papers.
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RBENERANRHE

Sarah KENDERDINE

Professor and Director, Laboratory for
Experimental Museology, Ecole Polytechnique
Fédérale de Lausanne (Switzerland)

ARMHAEIZEERBYERERE
ARE R BR (L)

Computational Museology in the Age of Experience

IR AR EISYES

Computational museology is a scaffold that unites machine intelligence with
data curation, ontology with visualisation, and communities of the public and
practitioners with embodied participation through kinaesthetic interfaces.
Research into computational museology at the Laboratory for Experimental
Museology (eM+) goes beyond object-oriented curation to blend experimental
curatorship with contemporary aesthetics, digital humanism and emerging
technologies.

This presentation explores key themes in a repertoire that is manifested in
applied exhibition practices, including interactive archives, deep mapping, deep
fakes, blockchain sovereignty, embodied knowledge systems and performative
interfaces. The focus of the discussion will include examples of work from the
laboratory taking place across the world.

Sarah Kenderdine's research is at the forefront of interactive and immersive experiences
for galleries, libraries, archives and museums. She is a professor at the Ecole
Polytechnique Fédérale de Lausanne (EPFL), Switzerland, where she leads the Laboratory
for Experimental Museology (eM+). She is a former director of EPFL Pavilions (2017—
2024) and has now taken on the role of curator-at-large. She has an upcoming book,
titled Deep Fakes: A Critical Lexicon of Digital Museology, published by Routledge (2025).
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HEARERERBARTHE

Didier FUSILLIER

President, GrandPalaisRmn (France)
BERAEEZZLEAHRENEHSEEE
C£ED)

Towards New Cultural Experiences

B AT L EEER

The evolution of technology is redefining museums and cultural institutions.
We are witnessing the rise of hybrid spaces that blur the boundaries between
art, technology and innovation, exemplified by Tokyo Node. At the same time,
immersive artists are reimagining exhibition formats, offering unprecedented
sensory experiences. How do these transformations fit into a broader global
movement reshaping culture and visitor experiences?

Tokyo Node and the New Hybrid Museums

Tokyo Node, which opened in 2023 in the Toranomon Hills Station Tower in
Tokyo, represents this new generation of cultural spaces. Neither a traditional
museum nor merely a digital art centre, it positions itself as a multidisciplinary
hub, where immersive arts, artificial intelligence, interactive performances, and
collaborations between artists and scientists converge.

The Nxt Museum: Pioneering the Future of Digital Art

The Nxt Museum, located in Amsterdam, is the Netherlands' first museum
dedicated entirely to new media art. Opened in 2020, it focuses on large-scale,
immersive digital installations that merge technology, science and creativity.

Much like Tokyo Node, Nxt Museum embraces a hybrid approach, where art
is not merely observed but experienced. The museum showcases works that
incorporate Al, generative art, virtual reality and motion-tracking technology,
fostering deep audience engagement.

Immersive Artists and Technological Art

Immersive artists leverage technology to create dynamic, evolving and
participatory works. These artists push the limits of perception and invite the
audience to actively participate in their artworks, fundamentally transforming
the role of the spectator.

Didier Fusillier is a leading figure in the French cultural landscape. Throughout his career,

he has held various prominent positions in major arts projects and institutions in France,
including Director of the Maison des Arts de Créteil (MAC) from 1993 to 2015. Since
2015, he has been President of the Park and the Grande Halle of La Villette in Paris, and
in 2023, he was appointed President of Réunion des Musées Nationaux-Grand Palais
(GrandPalaisRmn).
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HEARERERBARTHE

Tone HANSEN

Director, Munch Museum (Norway)

B XM E & (HE)

MUNCH — Art and Authenticity in the Age of Al
B EME —ZEAIZERANENEAAES S

Museums and cultural institutions play a vital role in fostering public dialogue
and a broad social perspective on the impact of technology and Al. Al
technology also serves as a tool for artists, with added opportunities for
creative exploration. Any engagement with technology should also initiate highly
debatable juridical issues, such as copyright and the role of the creator. With
concrete examples from the museum, Tone Hansen will present the ways in
which MUNCH uses Al technology to initiate and develop research and new
conservation methods, using a cross-disciplinary approach, as well as projects
and artworks developed by, or in collaboration with, artists. The presentation
will also highlight New Snow—a new project at the museum that lets visitors
discover the hidden world of Edvard Munch's drawings.

MUNCH is one of the most visited museums in northern Europe and one of the
largest museums dedicated to a single artist, Edvard Munch. MUNCH opened
in its new format to the public in 2021 and is always looking for innovative
approaches within its three artistic areas of focus: the works of Edvard Munch,
modernism and contemporary art.

Tone Hansen is the director of MUNCH. The museum opened in 2021 as a new landmark
for the city of Oslo, housing the largest collection of Edvard Munch in the world. With
more than 5,000 square meters of exhibition space, and 13 floors —the museum offers
a wide variety of experiences, including iconic works and presentations of Edvard
Munch. Under her leadership, the museum has further developed its extensive exhibition
programme, offering new approaches to the museum's three artistic areas of focus: the
works of Edvard Munch, modernism and contemporary art.
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Technological advances have fundamentally transformed the way museums engage
with their audiences and cultural heritage. Equipped with an ever-expanding toolbox,
museums today are unlocking their capabilities beyond their existing capacities,
offering immersive, engaging experiences and multi-layered learning opportunities
as never before, making cultural heritage more accessible, relevant and interactive
with respect to the society. We will explore the diverse opportunities arising from
technological breakthroughs in aspects that cover public engagement, interpretation,
education and conservation, etc.
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Jeffrey SHAW BB & 7

Chair Professor, Academy of Visual Arts,
Hong Kong Baptist University (Hong Kong, China)
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Jeffrey Shaw is internationally renowned for his FAZZE2RHENEAEREMREFRT
pioneering activities as an artist and researcher. His = , H 2 2 (f R ER2 R HE L IR
numerous internationally exhibited and extensively S o B R R IR ARME(L

cited works are milestones of technological and o o
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Hassan UGAIL

Professor, Centre for Visual Computing and Intelligent Systems,

University of Bradford (United Kingdom)

FHEGEARBEREEBENREERATLHE (HE)

Topic: Recent Developments and Opportunities for Using Al in
Art Authentication
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Yuta TANIMURA B FHE X

Director of Science Communication,

Miraikan—The National Museum of Emerging Science and Innovation (Japan)
AAR SR RER SEEEEE (BA)

Topic: Engaging the Future with Creativity: A Miraikan Approach
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Gerfried STOCKER

Co-CEO & Artistic Director, Ars Electronica (Austria)

BFEM PO EITEAR R FREN AR5 (i)

Topic: A Museum That Listens—How to Create New Relationships
between Museums and their Users

BA | RENEYE —MARBRREILMER

LI Mengdi ZF#538
Chairman, Silkroad Visual Technology Co., Ltd. (China)
MERERRROEBRATNESE (FH)

Topic: Museum —Flourishing Culture and Representations

EE  BME —XtEERNBTEER

17:45-21:00

Museum Night
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HEARERERBARTHE

Hassan UGAIL

Professor, Centre for Visual Computing and
Intelligent Systems, University of Bradford
(United Kingdom)
HHEREARREESEK
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Recent Developments and Opportunities for Using Al in
Art Authentication

ALEEEZMEEPHRHERMES

As Artificial Intelligence (Al) reshapes numerous fields, the art world
is discovering the transformative potential of machine learning in art
authentication. This talk focuses on the role of machine learning and computer
vision in analysing historical artworks, emphasising how advanced models have
the potential to assist in identifying the authenticity of masterpieces. We explore
how these technologies now assist experts in analysing historic artworks,
adding objectivity and precision to authenticity assessments.

Recent breakthroughs, for example, demonstrate the potential of machine
learning algorithms trained to capture the “digital signatures” that bind an artist's
specific technique. A notable example involves Madonna della Rosa, where we
have used deep machine learning to identify stylistic differences in the depiction
of Joseph, suggesting that Raphael's hand may not have painted it. This
capability, achieved through training on confirmed Raphael works, has enabled
Al to differentiate Raphael's distinct style with a remarkable 98% accuracy. By
examining details invisible to the naked eye—like brushstroke patterns, colour
layering and tonal transitions — Al algorithms reveal insights into an artist's
signature style.

Thus, we show how the field of art authentication can utilise Al tools to learn
and analyse an artist's style, processing thousands of details from texture and
colour to form. These methods offer robust, data-driven support to traditional
connoisseurship, including provenance studies and pigment analysis, enriching
art historians' abilities to resolve historical debates and validate attributions.
Ongoing research seeks to expand Al applications across more artists and
periods, providing museums and collectors worldwide with powerful tools for
authentication. This intersection of Al and art, therefore, presents exciting new
opportunities to help preserve, study, and celebrate cultural heritage.

Hassan Ugail, a leader in visual computing, has pioneered Al-driven art analysis
techniques, especially in authenticating historical artworks. With over 30 years of
experience, he directs the Centre for Visual Computing and Intelligent Systems at the
University of Bradford. His research spans facial recognition, biometric analysis, and digital
health, notably contributing to high-profile cases, like the Salisbury Novichok incident. His
work highlights Al's role in preserving cultural heritage through advanced technologies.
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Yuta TANIMURA & 1B X

Director of Science Communication,
Miraikan—The National Museum of Emerging
Science and Innovation (Japan)

H 2R 2R REE R 2 E BB A8 Es (H 4)

Engaging the Future with Creativity: A Miraikan Approach
REIZERR — RKRENERZE

Miraikan—The National Museum of Emerging Science and Innovation engages
visitors in exploring the future by showcasing cutting-edge science and
technology through exhibitions and interactive activities, and direct engagement
with science communicators. Miraikan serves as a platform for public
engagement, fostering dialogue on how science and technology shape our lives.

Akey focus is integrating robotics and Al into the exhibition space, demonstrating
how these technologies can enhance visitor experiences and inspire discussion
about the future of society. Miraikan also conducts a diverse range of science
communication activities covering critical fields such as global environmental
issues, space exploration, life sciences, and Al and computing. These initiatives
aim to bridge the gap between researchers and the public, encouraging active
participation in scientific discussions.

This session will highlight how Miraikan presents various initiatives to visitors,
while testing and advancing cutting-edge developments in collaboration with
universities and research institutions. Through real-world demonstrations,
Miraikan provides visitors with unique opportunities to experience innovation
first-hand, offering insights into the latest advancements while contributing to
research and development.

One such initiative is the ongoing development of the autonomous navigation
robot “Al Suitcase”, designed to enhance accessibility for all visitors, regardless
of physical ability. By incorporating assistive technologies into the museum
environment, Miraikan aims to create a more inclusive space, where everyone
can engage with science and technology.

Through these initiatives, this session will explore the evolving relationship
between museums and emerging technologies, considering their role in shaping
the future and co-creating a forward-thinking society with visitors.

Yuta Tanimura, born in 1978 in Shimane, Japan, has a PhD in Life Sciences. After joining
Miraikan in 2002, he led national science communication initiatives, including SDGs and
citizen science collaborations. He served as Secretary-General of the Japan Science
Museum Association from 2013 to 2019, and in 2024, was named Director of Science
Communication. His international work includes serving on the ESOF2016 Manchester
Delivery Team and hosting Asia’s first Science Centre World Summit 2017 (SCWS2017)
in Tokyo.
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Gerfried STOCKER

Co-CEOQ & Artistic Director,

Ars Electronica (Austria)
BFEM OB ETEAR R R
ST4E S (BEHF])

A Museum That Listens —How to Create
New Relationships between Museums and their Users

ERERRVIBYIEE — M BB R ZEIL AR A

Ars Electronica has 45 years of practice connecting art, technology and
society. It can be seen as an interesting role model for new ways for cultural
institutions like museums to play a catalytic role in society’s transition of
society into the digital age. This is even more important when we take into
account how the possibilities and challenges of artificial intelligence will
impact our culture.

Museums can take a much more active role in exploring and negotiating
pathways for innovations that are not merely technologically and commercially
viable but also take into account the needs of society, therefore becoming a
valuable source of insights and inspiration, which we will need a lot to come
up with new and suitable solutions for the wide-ranging changes that will be
required as a consequence of climate change.

A museum that is not just for itself but for society is a place for dialogue and
understanding between cultures, generations, and the ambiguous fractions
of societies.

Gerfried Stocker is a media artist and a communication technology engineer, and has
been the Artistic and Managing Director of Ars Electronica since 1995. From 1995 to
1996, he developed the groundbreaking exhibition strategies of the Ars Electronica Center
with a small team of artists and technicians and was responsible for the setup of the Ars
Electronica Futurelab. He is overseeing the development of the various programmes of
Ars Electronica in Linz, as well as internationally.

I BE BT R M@ B 5 THEET > B 1995 FiBE T EMA B FEM PO NEM K&
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RETEMPOHABEGINERERER  TEERXRUBFEMPORRERE °
W FEEFEM R OURMER T B U RBEIRIEER
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LI Mengdi F#538

Chairman, Silkroad Visual Technology

Co., Ltd. (China)
MEEEREBRDERATES R (FEH)

Museum —Flourishing Culture and Representations

B — LR 2R BTEE K

A discussion on how diversity, inclusion, and innovation enable culture
landscape to flourish in the new era.

I. Symbiosis: A dynamic circulation of curation, contents, exhibits, and
digitalisation

Contemporary museums are no longer static “cultural warehouses”. Instead,
they are organic entities driven by a combination of curatorial philosophy,
storytelling, exhibit value, operational dynamics, and digital technology.
Digitalisation not only gives life to artefacts but also fosters immersive
interactions and virtual curation, enabling visitors to engage with history. This
forms a virtuous cycle in which “content drives technology, and technology
enhances operations”.

II. Urban Stage: Expanding the cultural influence of public spaces

The mission of museums is shifting from “protection within the walls” to
“co-constructing the city”. Through public art installations, digital streetlight
displays, and cultural pop-ups, museum narratives integrate into the fabric of
cities, allowing culture to permeate daily life and fostering a deeper resonance
between citizens and the city’s history and future.

[1I. Digital Soul: Strengthening cultural roots in a virtual world

As technologies continue to advance, riding the waves of the metaverse
and Al, it is increasingly vital to focus on the cultural essence that forms the
soul of art. Whether in virtual venues or digital twins of artworks, their true
power to resonate with audiences lies in their pursuit of humanistic spirit and
philosophical inquiry, transcending the technologies that represent them.

Li Mengdi, Founder and Chairman of Silkroad Visual Technology, is a leading figure in
computer graphics (CG) in China. Guided by the philosophy of “Culture+Technology”,
he has overseen various projects of international importance, including the Grand Canal
Museum of Beijing, Shenzhen Bay Culture Park, and Yangzhou China Grand Canal Museum.
He has also collaborated with Xinhua News Agency on multiple productions promoting
China’'s image. His accolades include being named one of the “Top 100 Shenzhen Industry
Leaders” and receiving the “Responsible Chinese Business Leader of the Year” award. He
is currently an expert in the Shenzhen City Expert Pool of Culture and Creative Industry and
serves as the Chair of the Digital Creative and Multimedia Industry Association.
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Amidst mounting global climatic and socio-cultural challenges, museums worldwide
are extending their roles beyond traditional functions, placing a greater focus
on sustainability as part of a wider humanistic concern. Beyond environmental
sustainability, museums also address social, cultural and financial sustainability in
their missions, operations, programming and caring of cultural heritage, inspiring
visitors to adopt environmentally and socially responsible behaviours. We will
discuss ways museums adapt to innovative practices, including carbon footprint
mitigation, eco-friendly sourcing and reusable design on fabrication materials for
exhibitions of various scales, and to open up possibilities for a sustainable model in
the long run.

EHERRAGEERAE A RETENE - S B EZR AR
BE > BUREERSAXRIRNEE IR - RTREXEEZS > BYET
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Part 1 55 —&f
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Moderator T #F A
LONG Jiayou BEZXHB

Deputy Director, Guangdong Provincial Department of Culture
and Tourism, and Director, Guangdong Provincial Administration
of Cultural Heritage (China)

BREXMCNRERRBRAEREXYRER R (FE)

Long Jiayou serves as the Deputy Director of the BERE X {tHMikEERIER > &8 &
Guangdong Provincial Department of Culture and HEEE 2 (LB L E R

Tourism, which coordinates and plans cultural affairs, J,_Lﬁ et

the development of cultural industries and tourism MR ERE > WHRNRERE XL
in the province; develops and implements talent FIiR#EA A ERIBEILAALETHE > LU
development strategies for culture and tourism; and REERELMEASLEH o
manages significant cultural events.

He also serves as the Director of the Guangdong fRARREEREXNERE > A8
Provincial Administration of Cultural Heritage, 5% « BB YR ETERIEERE

which supervises and manages the safeguarding T YRR TaERESTY
of cultural heritage. He is also responsible for the . - N

review and approval of cultural relics and museum- MIMEEMEZ - BRFHRAER
related matters throughout the province, as well BE&RWDE - BRI E o

as the recognition and management of relevant

qualifications and credentials.

Speakers B E

Anne YANOVER

Director of Programming and Audience Engagement,

The Guimet—National Museum of Asian Arts (France)

EEBIZNEMIEYEES B REREHEE OE=H)

Topic: Guimet+: An Eco-Responsible Project to Discover Asia
across France

# B : Guimet+ : BRZBIMKEZ MR EETE

Marina PUGLIESE
Director and Head of Public Art, MUDEC (Museum of Cultures) (Italy)
KE XA BB R R AL B4R (BAF)
Topic: On the Social Sustainability of Museums.
An Outline for a Potential Model

BE  BMENHETHEERNE ——ETTRIANKAE

XIE Xiaoting s#{ME:tS
Director, Suzhou Museum (China)
BRNTEYIEERE & (FRED)
Topic: Green, Inclusive and Innovative—
The Road to Sustainability for Museums
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e ey LS

Maria MOK & X5k

Museum Director, Hong Kong Museum of Art (Hong Kong, China)
BRAMERER (TEHEH)

Topic: The Art of Sustainability
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Anne YANOVER

Director of Programming and

' Audience Engagement, The Guimet—
National Museum of Asian Arts (France)
SEE MBI IBYESR B &
BREHHEE CXE)

Guimet+: An Eco-Responsible Project to Discover Asia
across France

Guimet+ : BB EBIMAREENRIAR B 58I

Guimet+ is an innovative project by the Guimet Museum aimed at raising
awareness of Asian cultures across France. As a national museum, the Guimet
Museum seeks to engage all audiences throughout the country. Guimet+ is
being established simultaneously in several cities, presenting original works
from the museum'’s collections.

To foster lasting relationships with cultural, educational, social, and community
stakeholders, Guimet+ will remain in each location for four years. In order to
combine sustainability and appeal, the content of Guimet+ is entirely renewed
each year to present a different cultural area — China, Japan, the Indian World
and the Himalayan World - through masterpieces from national collections and
sensory, interactive and immersive mediation devices.

Primarily aimed at audiences unfamiliar with Asian arts, the exhibition is
structured around four universal themes, which are manifested differently in
each Asian culture. Visitors can explore the cultures through visual, sound,
olfactory, playful, and immersive devices.

Eco-responsible, the Guimet+ program is designed with permanent
scenography that remains in place for the entire four-year period. The concept
is structured around a core exhibition that is adapted to the content of the four
annual exhibitions and the spatial realities of each hosting site. The team of
scenographers and graphic, lighting and multimedia designers has proposed
innovative solutions to promote ecological sustainability.

The first two Guimet+ locations were inaugurated in December 2024: Guimet+
Clermont-Ferrand presents China, and Guimet+ Digne-les-Bains showcases
Japan. This year, the content will rotate between cities, while the scenography
and multimedia materials will remain in place to welcome new content.

Anne Yanover is an art historian, currently holding the position of Director of
Programming and Audience Engagement at the Guimet Museum. In this capacity, she
oversees temporary exhibitions, publications, education and cultural mediation, and
artistic and cultural programming. She is also leading the Guimet+ project. Prior to this,
she worked with a network of modern and contemporary art public collections. In 2014,
she became Head of Collections at the Paul Eluard Art and History Museum in Saint-
Denis and in 2019, became its director. She joined the Guimet Museum in May 2023.

S EE8E > 2023 £ 5 BEEEST RN IBY RN B MR REFH4EE
BEEBLEERERE - LR #E XN REMEXCE R > WHEE Guimet+ 58] o
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Marina PUGLIESE

Director and Head of Public Art,
MUDEC (Museum of Cultures) (Italy)
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On the Social Sustainability of Museums.
An Outline for a Potential Model

BYENLEASES RN — —ERTRIN K

Sustainability has to do with both the carbon footprint of an institution
and its social impact. On the one hand, museums are concentrated in city
centres and are visited by a select public. On the other hand, public art, which
is not confined to a museum, has the power to reach underrepresented
communities and penetrate the urban periphery. This presentation,
considering the experience of MUDEC, analyses the potential for a different
social sustainability of museums in connection with communities thanks to
public art.

Marina Pugliese is an art historian and museum director. Her research fields are
Contemporary Art Materiality and Conservation, Public Art, and Museum Anthropology.
In 20283, she co-curated with Andrea Lissoni the exhibition “Inside Other Spaces.
Environments by Women Artists” at Haus der Kunst in Munich (which will be held at M+
in Hong Kong in September 2025). Currently, she is Head of Public Art and Director of
MUDEC (Museum of Cultures) for the city of Milan.

ST LERNIEVEER - WM EHERRESAEMYE ML ERE - QHEd
MUK i@ RE A B2 0 2023 £ > #thA] Andrea Lissoni HFISREI LR B BEM 2 REM
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XIE Xiaoting #{EZIZ
Director, Suzhou Museum (China)

BN BYEEEE & (FE)

Green, Inclusive and Innovative-
The Road to Sustainability for Museums

#eE - 8% BN —EYEUREERZE

Among the various opportunities and challenges faced by museums
worldwide, sustainable development is particularly important. Some of the
17 sustainable development goals (SDGs) set in the UN 2030 Agenda for
Sustainable Development are highly aligned with the missions of museums,
so the SDGs provide clear guidance for museums in their pursuit of
sustainable development. Guided by the philosophy of green, energy-saving
operations, museums can upgrade their facilities to use affordable clean
energy. By providing equal access to quality education, they can be places for
lifelong learning. Through interdisciplinary collaborations with other forces in
the society, it can transform and reshape itself to become more sustainable.
All these combined are driving a new wave of reform and innovation for
museums globally to provide feasible and creative solutions to the present
social, economic and environmental challenges.

Xie Xiaoting currently serves as the Director of the Suzhou Museum and a Research
Fellow, as well as Chairperson of the Committee of Young Museum Professionals of the
Chinese Museums Association. She has been involved in the review of cultural heritage
industry standards, national museum ratings, and operational evaluations conducted
by the State Administration of Cultural Heritage. She has overseen multiple exhibitions
recognised with the National Top Ten Exhibition Excellence Award. Among her
publications is the monograph Concepts, Practices, and Reflections on Museum Curation.
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Maria MOK & 55k
Museum Director, Hong Kong Museum
of Art (Hong Kong, China)
BEEABMERER (FEEH)

The Art of Sustainability
B FHEE BHNEMN

While sustainability is about future planning, mindful thinking, new skills,
innovative strategies and leadership, it is also, most importantly for an art
museum, about striking a balance between new technologies, enacting change,
and integrating new ideas without losing track of aesthetics—an element crucial
for any art institution. This mindset governs how the Hong Kong Museum of Art
(HKMoA) works with new values co-created among the team, the art community
and stakeholders. This presentation will share takeaways on redeploying
resources, leveraging different talents and expertise, implementing eco-friendly
planning, investing in eco-conscious presentation and communication means
and materials, and adopting a different, more cost-effective exhibition schedule
and exhibition practices—in gist, how HKMoA strives to be proactive and
responsive to sustainability needs, while remaining creative and artistic.

Maria Mok joined the Hong Kong Museum of Art in 1996, and is currently its Museum
Director. She has extensive museum experience, previously curator in charge of different
departments, including China Trade art, Chinese Antiquities, Modern and Hong Kong Art,
Education and Extension Services, and has curated and led a vast number of exhibitions
and programmes. She is a specialist in China trade painting with a research focus on dating
and authentication, and authored an extensive collection of published works with particular
interest in the artistic interaction of global trade. She was awarded the titles of Officer of
the Order of the Star of Italy and Knight of the Order of Arts and Letters of France.
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Amidst mounting global climatic and socio-cultural challenges, museums worldwide
are extending their roles beyond traditional functions, placing a greater focus
on sustainability as part of a wider humanistic concern. Beyond environmental
sustainability, museums also address social, cultural and financial sustainability in
their missions, operations, programnming and caring of cultural heritage, inspiring
visitors to adopt environmentally and socially responsible behaviours. We will
discuss ways museums adapt to innovative practices, including carbon footprint
mitigation, eco-friendly sourcing and reusable design on fabrication materials for
exhibitions of various scales, and to open up possibilities for a sustainable model in
the long run.
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Moderator #F A

LOW Sze Wee ZJ B &
Group Director for Museums, National Heritage Board (Singapore)
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Low Sze Wee is Group Director for Museums at FIMKBERXYEEYERLI R
the National Heritage Board in Singapore. He (h8 (1 =S BEBIERERA
is an award-winning curator with management @ 2018 F 2024 4 HIRSIE N

experience. From 2018 to 2024, he was Chief __ N . JON
Executive Officer of the Singapore Chinese Cultural FHRXAC RO AR E o L HIR AT

Centre. Before that, he was Director (Curatorial, IR B XA AEARES (R ~ B
Collections and Education) at the National Gallery # &) > WU X K< Bl # B8 A R 147 26
Singapore and also involved in strategic arts & &HEKREMIBEFEETLIE BB

planning and policy in the former Ministry of ¥ 2013 £ B 28 B i A 5 @ Clore
Information, Communications and the Arts. Sze Wee . s )
EMENET BRI IR A o thER

is the first Singaporean to be selected as a Fellow
for the Clore Leadership Programme in the United ST SL R AT B o
Kingdom in 2013. He was a practising lawyer prior

to his transition into the arts and cultural sector.

Speakers BB &

Zsuzsanna FEHER

Deputy Director of Marketing and Communication, Ludwig Museum (Hungary)
BEERBYETEMERSBRIBE (8FF)

Topic: Sustainable Museums: A New Paradigm for the 21st Century
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Winy MAAS

Architect and Co-Founding Partner, MVRDV (The Netherlands)
MVRDV B & Bl 3 A Fe 2 Z86M (57 38)

Topic: Art City

BB &iMiETh

Héléne LAFONT-COUTURIER

Director, Musée des Confluences (France)

ERiEYEER CXR)

Topic: Between Frugality and Creativity: The Musée des Confluences
and the Challenge of Eco-Responsibility
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Zsuzsanna FEHER

Deputy Director of Marketing and
Communication, Ludwig Museum (Hungary)
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Sustainable Museums: A New Paradigm for
the 21st Century

BIFHEEYIEE | 21 HAERNFHE

A sustainable museum, as defined in theoretical and empirical research,
requires a fundamental rethinking of its operations to align with sustainability
goals. Museums, as key cultural institutions, must evolve to be more inclusive
and accessible, broadening their reach beyond traditional audiences. This
presentation explores the key principles and strategic framework necessary for
museums to enhance their sustainability efforts, with a focus on accessibility as
a core element. The need for museums to reconsider their strategies is critical,
particularly in light of regional challenges in Central and Eastern Europe.

Case studies, such as the Ludwig Museum in Hungary, offer valuable insights
into how museums can adapt to meet these challenges. Participatory projects
and adaptive exhibition designs provide pathways for empowering marginalised
communities while also contributing to the United Nations' Sustainable
Development Goals (SDGs). These strategies demonstrate how museums can
bridge cultural, social and economic divides, fostering social cohesion and
sustainable growth.

However, despite advancements, research highlights that museums in the
region still face significant barriers in creating truly inclusive spaces. The
strategies for overcoming these challenges lie in positioning accessibility as
a strategic priority, rethinking museum narratives, and forming collaborative
partnerships that ensure cultural participation for all.

Zsuzsanna Fehér has been the Deputy Director of Marketing and Communication at

the Ludwig Museum — Museum of Contemporary Art, Hungary, since 2011. Her work
integrates research on sustainability, accessibility and inclusion in museum practices.
She earned a PhD with a dissertation on sustainable museums and has published
extensively in international journals. She also teaches cultural marketing and creative
tourism and has presented her research at conferences worldwide.
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Winy MAAS

Architect and Co-Founding Partner, MVRDV
(The Netherlands)
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Art City
ST

The Depot Boijmans Van Beuningen is the world’s first publicly accessible
art storage facility, providing people with an unprecedented opportunity to
experience the entire collection of the Museum Boijmans Van Beuningen, which
numbers over 151,000 pieces. The depot is right next to the museum building,
in Rotterdam’s Museumpark —a location which had a direct influence on its core
sustainability features.

Green spaces like parks are crucial to the sustainability of cities: they help to reduce
the heat island effect in cities; they absorb water and help prevent flooding; and they
contribute greatly to urban biodiversity. The decision to place the depot in the park,
taking up some of that green space, therefore caused some controversy. Could
MVRDV's design compensate for the lost green space? Could it go even further?

The Depot's bowl-like shape, with a diameter of 40 metres at its base and
60 metres at its roof, allows the design to support a rooftop forest that is
even larger than the park space it filled. Some existing trees in the park were
moved to new locations around the city, and 75 multi-stem birch trees, grown
specifically for this rooftop, now occupy the roof alongside small conifers and
tall grasses. The building's 1,256-square-metre footprint provides 1,652 square
metres of rooftop space dedicated to greenery.

The Depot can be seen as a small contribution to a larger sustainability vision.
Rooftop parks and gardens have been a theme in many MVRDV designs,
appearing in projects from Seoul to San Francisco. With his students at The Why
Factory in the Delft University of Technology, Winy Maas has researched what
he calls the Green Dip, investigating a radical greening of our cities that could
create a worldwide urban forest. The Depot Boijmans Van Beuningen provides a
glimpse of this vision, and a useful test-case for rooftop greening principles.

The “M” of MVRDV, Founding Partner, principal architect, landscape architect and urban
designer. Born in Schijndel, the Netherlands, Winy Maas has dedicated his career to a
vision of architecture, urban design and landscapes that is experimental, theoretical,
green and democratic.
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Hélene LAFONT-COUTURIER

Director, Musée des Confluences (France)
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Between Frugality and Creativity: The Musée des
Confluences and the Challenge of Eco-Responsibility

AN EZHE —ERBYELAEETEHRE

Lyon's Musée des Confluences opens up the world’s horizons by telling the
story of the origins, life and history of humanity through a dialogue among
the sciences. Because of the nature of its collections, which bear witness to
the wealth of cultural and natural heritage around the world, the museum has
a particular responsibility to its visitors in terms of the environment. Since
it opened in 2014, the museum team has made a concrete commitment to
reducing its environmental footprint. The eco-design of its exhibitions and
their extended duration, the efficient management of its energy consumption
and resources, the effort to rationalise schedules and their organisation, and
the economy of content are all initiatives that continue to be developed, while
ensuring demanding, aesthetic and renewed offerings. After 10 years, the
Musée des Confluences, like other cultural institutions, is learning to walk the
fine line between frugality and creativity.

Hélene Lafont-Couturier started her career as Curator at the Museum of Fine Arts and
then founded the Goupil Museum in Bordeaux. In 1996, she became Interim Director of
the Centre of Contemporary Visual Arts in Bordeaux and then Director of the Museum of
Aquitaine. She then led the project of the National Museum of the History of Immigration
in Paris. In 2010, she became Director of the Gallo-Roman Museums in Lyon, and in 2012,
Director of the Musée des Confluences.
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With enhanced interaction with their audiences and a better understanding of their
diverse needs, museums are expanding their impact beyond mere knowledge
transfer. They are becoming increasingly committed to providing opportunities
that foster positive social interaction, cultivate mindfulness and self-esteem,
alleviate anxiety and present individualised learning opportunities. We will explore
the manifold potential and practices of museums in promoting mental, physical
and social well-being of individuals, which would include reinforcing the socially or
psychologically precarious personal self-esteem in different communities.
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Director, Art Museum, The Chinese University of Hong Kong
(Hong Kong, China)
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Josh Yiu is the Director of the Art Museum of The HFEAREHF X KBXYEER  BEN
Chinese University of Hong Kong (CUHK), with sy s gk, @rmkE
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Speakers JE:EE

Zeina ARIDA

Director, Mathaf: Arab Museum of Modern Art (Qatar)
BEX  MhRRAAWEYEER (RIE#@)
Topic: Attentive Museums: How to Stay Relevant
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Christiane LANGE

Director, Staatsgalerie Stuttgart (Germany)
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Topic: How to Create Wellness for People with Disabilities?
Examples from a German Art Museum
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Chris SAINES

Director, Queensland Art Gallery | Gallery of Modern Art (Australia)
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Topic: Art and Well-being is a New Core Business for Museums
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RBENERANRHE

Zeina ARIDA

Director, Mathaf: Arab Museum of
Modern Art (Qatar)

EEX MAuARKEMBYEER
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Attentive Museums: How to Stay Relevant

AERLER BV ISYIEE — AN{I AR I 28

We are witnessing important societal shifts around the world and a growing
expectation for museums to serve as safe havens, focused on engaging their
audiences. How can museums ensure that they remain in touch with their
audiences while maintaining their strategic mission? How can they stay relevant
in a rapidly changing and increasingly polarised world? We will ook at the
cases of the Sursock Museum in Beirut, Lebanon, and Mathaf: Arab Museum of
Modern Art, Doha, Qatar.

Zeina Arida is the Director of Mathaf: The Arab Museum of Modern Art, Doha. She is
an expert in arts, culture and heritage in the Arab world, with a focus on photography,
archives, and modern and contemporary art. Arida previously directed the Sursock
Museum, Beirut, transforming it into a prominent cultural landmark and a major player in
the local and international art scene.

She is a member of the Arab Image Foundation, Beirut, and a member of the Scientific
Committee of the future Art Mill Museum in Doha. She is a board member of ICOM Qatar
and CIMAM. She chairs the CIMAM Museum Watch Committee.
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Christiane LANGE

Director, Staatsgalerie Stuttgart (Germany)
Hr @M i EMEE R (BRE)

How to Create Wellness for People with Disabilities?
Examples from a German Art Museum

YNAIASTRR N TRIE B ? — U B2 M EEA B

The Staatsgalerie Stuttgart is the largest art museum in Baden-Wirttemberg,
and its collection is one of the most important in Germany. It includes paintings,
sculptures and graphic art from the 14th century to the present. Its focus is on
international modern art. It has 9,000 square metres of exhibition space in three
buildings from three different centuries, offering a tour through 800 years of art
history, turning the art museum into a "school of viewing".

For historical reasons, art in Germany falls under the federal states. This means
that each of the 16 federal states has its own museums, which form a diverse
cultural landscape. According to surveys, only about 10% of people describe
themselves as being interested in art. The Staatsgalerie is one of 11 state
museums in Baden-Wirttemberg and has 200,000 to 300,000 visitors a year.
Stuttgart has about 630,000 inhabitants, about 50% of whom have a migration
background from 185 nations. About 9% of Stuttgart's population have a
severe physical disability and about 2% have a dementia-related disability. As a
regional institution, we see it as our duty to provide these groups with special
programmes.

The inclusion concept of the Staatsgalerie is tailored for people with physical
and mental disabilities. In addition to the services for people with visual and
hearing impairments, which have been in place in art museums for years, since
2023, we have offered guided tours and lectures for patients from Stuttgart
Hospital as part of the cooperation project “Kunst x Kraft x Werke”. The content
focuses on how viewing fine art affects well-being. Our group tours, titled
“Einfach Kunst — Uber Bilder und Gefiihle”, for people with dementia are another
focal point of our programme. In particular, the emotional worlds and life
experiences of the participants are addressed.

Christiane Lange has served as Director of the Staatsgalerie Stuttgart since 2013.

Together with the managing director, she is responsible for all programmes, collections
and staff. They initiated structural reforms, and as part of this, introduced quality
management and subsequently energy and environmental management. Staatsgalerie
was certified in these standards in 2074 and 2016, making it a pioneer in Baden-
Wirttemberg in the field of sustainability.
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Chris SAINES

Director, Queensland Art Gallery |
Gallery of Modern Art (Australia)
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Art and Well-being is a New Core Business for Museums
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The global pandemic put our mental health and well-being into focus in a new
and unplanned way. As diverse communities adapted to the constraints placed
upon them by the government and health agencies, some were able to absorb
and integrate these social and economic impacts on their lives and even thrive.
For many others, they were a tipping point.

Among vulnerable communities, constant uncertainty created new levels of
anxiety, amplifying the existing stressors in their daily lives. Social isolation had
a profound impact on teens and young adults, especially those in their final
years of school, and the heightened sense of vulnerability among older people
proved deeply affecting.

During the many months our museum was shuttered, we sought to mitigate the
social and cultural effects of this extraordinary global moment. As we expanded
our online presence, one of our existing but newly elevated programmes, a
live-stream drawing workshop enabled us to build a deeply connected online
community.

On reopening, we redoubled our commitment to the well-being outcomes with
programmes for students and educators that directly addressed the challenges
of a geographically dispersed population, and award-winning and certified
workshops supporting visitors with dementia.

Our work in this area recognises that art is as a catalyst for individual and
community well-being. This principle has fostered the development of a newly
planned learning centre and become one of our core institutional values.

Chris Saines has been a director, collection manager, educator and curator at leading
Australian and New Zealand galleries for more than 40 years. Director of Queensland
Art Gallery | Gallery of Modern Art (QAGOMA) since 2013, he has overseen exhibitions
by Gerhard Richter, Chiharu Shiota, Gordon Bennett and Judy Watson, and led 2021's
“European Masterpieces from The Metropolitan Museum of Art, New York”. In this time,
he has guided the Asia Pacific Triennial of Contemporary Art through four editions.
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With enhanced interaction with their audiences and a better understanding of their
diverse needs, museums are expanding their impact beyond mere knowledge
transfer. They are becoming increasingly committed to providing opportunities
that foster positive social interaction, cultivate mindfulness and self-esteem,
alleviate anxiety and present individualised learning opportunities. We will explore
the manifold potential and practices of museums in promoting mental, physical
and social well-being of individuals, which would include reinforcing the socially or
psychologically precarious personal self-esteem in different communities.
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Walter NGAI {518 #§
Secretary General, Tsz Shan Monastery (Hong Kong, China)
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Walter Ngai is currently the Secretary General of IRABZABRBILFWER > LiETES
the Tsz Shan Monastery in Hong Kong and serves rhr & &4 T2 BT B 22| th )
as a consultant for the Thorﬁei's Jing Centr.e for WER . ERREABSHHE R LE
Mindfulness Research and Training at The Chinese = = o
University of Hong Kong and as an honorary special BERORBFAER - MBILSR
advisor at the Centre for Religious and Spirituality BRI BEEEABZHIEMR
Education at The Education University of Hong AT 24 » R AWK HALEH T
Kong. Formerly in media, he holds a master's T (g o {821 F e EMiiBYeE
degree in Buddhist Studies from The University of MLy ZEEEEE U
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education. He coordinated the establishment of the 22 1117/ 38 E B HI )88 ©

Tsz Shan Monastery Buddhist Art Museum, the first

museum in Hong Kong dedicated to Buddhist art.

Speakers jE:B &

Celenk BAFRA

Artistic Director, Istanbul Museum of Modern Art (Turkiye)
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Topic: Art Museums as Sanctuaries
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Giovanni Carlo Federico VILLA

Director, Palazzo Madama (Italy)
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Topic: Change! Palazzo Madama on Well-being
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Elizabeth ESCAMILLA

Assistant Director for Education and Public Programs,

J. Paul Getty Museum (United States)
RESFBYEHBE R ARIEBIBHEE (ERH)

Topic: Wellness Programmes at the J. Paul Getty Museum
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LEI Xiufo T {E#

Director, Anhui Museum (China)
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Topic: Barrier-free Museums to Nourish the Soul: Anhui Museum'’s
Journey from “Audience Segmentation” to “Barrier-free”
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French Ambassador to China
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Director of Leisure and Cultural Services
of Hong Kong Special Administrative Region Government
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Celenk BAFRA

Artistic Director, Istanbul Museum of
Modern Art (Tirkiye)
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Art Museums as Sanctuaries
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The role of museums in enhancing well-being through their programmes is
a crucial issue today. How can art museums contribute to a sense of well-
being and social connection for our communities? What kinds of inclusive
programmes and holistic services should museums develop to better meet
the needs of their audiences? With Istanbul’s 20 million residents, developing
tourism industry, and immigrants and refugees, Istanbul Modern faces a
challenge in providing care for its communities to support mental health,
combat social isolation and loneliness, and foster greater connections, using
art as a tool for healing. Istanbul Modern is uniquely positioned to create
the conditions for awe and engage audiences more deeply through the
transformational moments that this emotion inspires. For more than 20 years,
the museum has invited audiences to find peace and beauty through various
experiences in the arts and culture in museum buildings and the city.

Istanbul Modern was founded in 2004 as Turkiye's first museum of modern
and contemporary art. The new museum, designed by Renzo Piano Building
Workshop, replaced the original museumn building at the same location, an old
customs warehouse on the Bosphorus waterfront. Istanbul Modern mediates
the sharing of Tiirkiye's artistic heritage on a global scale and brings together
creative productions from various geographies in Istanbul. To create a space
for the diversity of artistic expression, the museum collects and exhibits
modern and contemporary artworks. It supports art production, access to art,
and collaboration through exhibitions, programmes and other events. With
its vision of building a sustainable art ecosystem and inclusivity, the museum
fosters dialogue with art for audiences of all ages and walks of life, inviting
people to wonder and think together. Istanbul Modern's exhibitions, and social
and educational programmes strengthen the dialogue between artists and
audiences by making use of technological tools, enabling a multifaceted
museum experience.

Previously, Celenk Bafra was Director of the Istanbul Biennial and SAHA, and curator

and director of exhibitions at Istanbul Modern. Since 2008, she has been curating group
exhibitions and multidisciplinary programmes in museums in Europe. She has experience
in leading art institutions and residency programmes through knowledge of curatorial
practices, transnational collaboration and support systems in the arts.
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Change! Palazzo Madama on Well-being
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Located in the heart of Turin, Palazzo Madama is one of European’s greatest
landmarks, embodying the history of the Italy and the identity of its citizens. A
cultural and social space, where art is beauty, the museum acts as a guardian of
time and is a tool of well-being, community and exchange.

For a large part of society, life in the 21st-century is characterised by digital
events and digital content consumption, along with anxiety, exhaustion, and
homogenous sensory experiences and routines. The approach to well-being
of the Civic Museums of Turin is an invitation to explore the art museum in a
more personal way, enjoy time alone in the peaceful environment of art, and
experience an alternative adventure of the senses, promoting mindfulness and
mental well-being.

A deep dive into the past acknowledges the skill of crafting materials and
giving shape to objects of great beauty and technical mastery. The magnificent
Medieval Botanical Garden, a green space in the heart of Turin, offers a first-
hand experience to learn more about the unbreakable bonds between nature
and culture.

Palazzo Madama is one of Italy’s most modern museums regarding
accessibility. In addition to workshops for day care centres and associations
that support individuals with sensory and mental disabilities, over the years, the
Museum has developed materials that can be used and enjoyed independently
by people with disabilities during their visits. Many activities were designed
specifically for people of all ages and segments of society. Every project of the
museum is considered in relation to well-being. Projects are created through
concentration and creativity to lead to a new social cohesion. A museum whose
mission is to serve society must do this in alliance with the public, engaging in
dialogue and mutual transformation.

Giovanni C.F. Villa, director of Palazzo Madama, is a professor of History of Modern Art.
Formerly a member of the Superior Council for Cultural Heritage and Landscape of the
Ministry of Culture (2019 -2022), he was honorary director of the Civic Museums of
Vicenza (2015-2018) and curator of major exhibitions for the Scuderie del Quirinale in
Rome, as well as numerous exhibition projects in Italy and abroad. He is the author of
over 300 scientific publications.
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Assistant Director for Education and Public

RESFTEYEHE N
ARIEEBNERE ()

Wellness Programmes at the J. Paul Getty Museum
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The eight pillars of wellness —physical, emotional, social, intellectual,
environmental, financial, occupational and spiritual health—have been
deeply impacted by increased levels of daily stress in contemporary life, as
well as a loneliness epidemic in America. Art museums around the world
have responded to the aforementioned issues, and various other crises with
wellness programmes that position their collections and sites as an entrée to
contemplative and creative practices.

The J. Paul Getty Museum has created a roster of wellness programmes for a
variety of audiences, including a notable portfolio of mindfulness programmes.
The museum'’s programmes elevate positive social experiences, provide
opportunities to build connections with others, and cultivate feelings like
hope, enjoyment and optimism. This presentation will present the research-
based framework for the museum’s mindfulness programme portfolio, share
programme assessment findings and impact, and explain how the museum’s
endeavours into this burgeoning practice have influenced the expansion of
wellness programmes across Getty and beyond.

Programs, J. Paul Getty Museum (United States)

Elizabeth Escamilla is the Assistant Director for Education and Public Programs for the
J. Paul Getty Museum in Los Angeles, California. In her 25-year span at the Getty, she
has held various positions. She designed the largest guided school visit programme
in a United States art museum and established a bus-funding programme for under-
resourced schools. She is a leader in arts integration and has presented locally, nationally,
and internationally on issues in the field of museum education.

REMMNBCRRESS BEMENHELAREENERE  £ZETFEA
25 > HIEEBRRERA - M7 R 2ZEBMBYERERANSREE
2EEE > TREREZNEREFHRNEEE - FRESHEZMBABETNESE
A BBV EHR B HEREEETIN 25 > WRERE#ERER o

BOREN/N\AXE—HE BHE X -8B RE -MB - BE
MiFHERE  FEHESAmMANEERS  UNEXBELHEHBREN
BB RS - RENBLERBEREMSELCH > 2REMH
LMEMEHHEL I ORESS > BERMNSHMERSIERERTER
ETRAREFNFSE -
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Speaker and Presentation Synopsis

HEARERERBARTHE

LEI Xiufo B &%
Director, Anhui Museum (China)

LZREN SRR & (RE)

Barrier-free Museums to Nourish the Soul: Anhui Museum’s
Journey from “Audience Segmentation” to “Barrier-free”
BEER =580

ZEREYIPRNE TRl Bl TEfER ) N2 TERR

In the 2020s, Chinese museums have entered the “era of audience
segmentation”, dedicated to providing personalised and tailored cultural
experience programmes and aesthetic education practices for different
communities, including children, the elderly, foreign visitors, and individuals
with disabilities. These efforts aim to promote the physical and mental well-
being of communities, reduce social barriers, and enhance a sense of inclusion,
fulfillment, and happiness. With the implementation of the “Barrier-Free
Environment Construction Law of the People's Republic of China” in September
2023, Chinese museums, guided by the development philosophy of “equality,
participation, and sharing”, will collectively advance the construction of barrier-
free museums. This ensures that individuals with disabilities and the elderly
have equal access to museum cultural resources. This presentation takes the
segmented aesthetic education practices of the Anhui Museum as an example,
sharing how Chinese museums are focusing on the physical and mental well-
being and welfare of diverse communities, and promoting the dissemination
and practice of the “barrier-free” concept.

Lei Xiufo currently serves as the Director of the Anhui Museum, Executive Director of
the China Museums Association, and Chairman of the Anhui Museum Association. He
is dedicated to research on regional culture preservation, museology, and exhibition
planning and practice.

REZHBEYERE PEEYERIEFES ZHEBYEHIESR
BN X REREA ~ BYES - RERIFBREME -

Q1 R +FR > FEBYELR T DRER > MARBRE EA
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Special Delegations

FHRRE

Delegation from Guangdong-Hong Kong-Macao Greater Bay Area

BERARERRE

Name #4 Post Title B i
LONG Jiayou Deputy Director, Guangdong Provincial Department of Culture
BEXB and Tourism and Director, Guangdong Provincial Administration

of Cultural Heritage
EREXNRERAEENEREXMERE

YAN Yongshu Division Chief and First-class Researcher, Museum and Social

ERoK Kt Cultural Relics Management Office of the Guangdong Provincial
Department of Culture and Tourism
BREXCMREEEEETEXYRRER—ARAME

YU Xiaojuan Secondary Researcher, Museum and Social Cultural Relics
REEE Management Office of the Guangdong Provincial Department of

Culture and Tourism

EERE AR FE E Y ER S 4t & Y R — A B

LIANG Xun Director, Museum Department of the Guangzhou Municipal
Za Culture, Radio, Television and Tourism Bureau

BT EERER IBYIERE R

Guangdong-Hong Kong-Macao Greater Bay Area Museum Alliance
BEER A& Y iR A

Name #% Post Title B i

Ql Xin Director, Nanshan Museum

53 mELEYERER

ZHANG Jianjun Curator, Research Fellow, Zhuhai Museum
RiEE HEEYEER - IRES
WANG Haina Deputy Director, Foshan Museum
oyt BUTIEYERIER

LING Jian Director, Foshan Zumiao Museum
&2 LT EREYEER

ZHONG Xueping Director, Huizhou Museum
EEF BN IEYEER

LI Lisong Director, Dongguan Museum
FEN REMIBYEER

SUN Guangping
FREF

Deputy Director, The Opium War Museum
BREFEYERER

XIAOQ Haiming Director, Guangdong Museum
H 58 EREEYEER
WANG Shaogiang Director, Guangdong Museum of Art
F#E58 EREMEER
WU Lingyun Director, Guangzhou Museum
REE EMNEYEER
LI Minyong Director, Nanyue King Museum (Research Centre for the History
FTRER of Xihan Nanyue Kingdom)
mEEEYR (FERBEEREFAL) RE
ZENG Siping Deputy Curator, Guangdong Folk Arts Museum
B RF ERREIZEMEIER
LUO Qi Curator, Guangzhou Museum of Art
&S BEMN T EMbr (BNENE) R
CAl Huiyao Deputy Director, Shenzhen Museum
£ER FINEYEERIE R

YU Zilong Director, Zhongshan Museum

RFRE FULmEYEER

LI Shengxi Vice Curator, The Museum of Dr. Sun Yat-sen
RBE BRI ELSERIER

GAO Donghui Curator, Jiangmen Museum

=B P IEMERE R

HUANG Wenhao Curator, Zhaoging Museum

BXR EETEYEER

SIO Kit Meng Functional Head, Macao Museum

R RPIEYERSEE

SIT Kai Sin Director, Maritime Museum (Macao SAR)
EERE BPEEBYERER

CHOI Wai Pan Supervisor of the Activities and Exhibitions Area,
(2R Communications Museum of Macao-CTT

BRPIMER - BNEYEIINEERETE
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Special Delegations

FHRRE

Delegation from ASEAN Countries
REBBERAR

Country %

Brunei

Name %

Amalularifin bin

Post Title B {iz

Exhibition Curator, Balai Khazanah Islam Sultan Haji

Darussalam  JUNIH Hassanal Bolkiah
3R BARERLUMEEEERREA
Brunei Haji Muhammad  Exhibition Curator, Brunei Museums Department,
Darussalam  Hanif bin HAJI Ministry of Culture, Youth and Sports
XK NORRAWI X~ BEREBHKBYEERREA
Cambodia CHHAY Visoth Director, Department of Museums and the National
RIBFE Museum of Cambodia
RBRBYEERRIBEEER EYERES
Cambodia MUONG Chief, Education and Publication, Museum
RIHE Chanraksmey Department, Cambodia
RIERBYEZEHE REREEE
Indonesia Yudil CHATIM Education and Cultural Attaché, Indonesian Embassy
EERADR NERASHNEHEXBEHEXILES
Indonesia Noviasari Head, Museum of the Asian African Conference (AAC)
ENEEFEEE  RUSTAM DIFR RO IEYERE
Laos Vanpheng Director, National Museum of Laos
E18 KEOPANNHA EZHER BYEERE
Laos Santi Officer, National Museum of Laos
£l TEMSOMBATH  EHEIR EYEE
Malaysia Intan Masayu Curator, Research and Documentation Division,
Bk binti Abdullah Department of Museums Malaysia
ERADEBYERMENEREER
Malaysia Nor Jawahir Curator, Policy and Strategic Planning Unit,
S binti Raduian Department of Museums Malaysia

BRADBYERBR A REREEER

Country BIZX Name % Post Title & {i

Myanmar Thi Thi Thaung Deputy Director, National Museum (Yangon),

maE Department of Archaeology and National Museum
THREREYESEDERENE (051) B4R

Myanmar Ei Zin Thu Staff Officer, National Museum (Naypyitaw),

ma Department of Archaeology and National Museum
ZEREREYEEERBERIEYE (W) TE

Philippines Jeremy BARNS Director-General, National Museum of the Philippines

JEEE JFREEXIBYIEERE

Philippines Jorell LEGASPI Deputy Director-General for Museums, National

JEEE Museum of the Philippines
JFREEXIBYERIARE (IBYE)

Singapore LOW Sze Wee Group Director for Museums, National Heritage Board,

FI03 2R E Singapore
FIRER XY E EYERE &

Singapore NG Kia Hui Senior Manager (Education and Outreach), Sun Yat

FNE EEE Sen Nanyang Memorial Hall, National Heritage Board,
Singapore
FINRB R XY B HP R F OB B EE
EARRARE

Thailand Nitaya Executive Director, The Office of National Museums,

EE KANOKMONGKOL  Fine Arts Department, Ministry of Culture, Thailand
REXL B2 B AR BYER A EITERES

Thailand Duangkamon Curator, The Office of National Museums, Fine Arts

EJE KAMALANON Department, Ministry of Culture, Thailand
REIXCHEMEERXBMERLEER

Vietham Pham Dinh Deputy General Director, Department of Cultural

W PHONG Heritage, Ministry of Culture, Sports and Tourism
Xt~ BEERESVEEZRER

Vietnam Vu Manh HA Director, Ho Chi Minh Museum

i RS PR EY R AR RS
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Museum Night
EMEZ R

Summit Night at HKMoA
BIEHRE@FREME

Date: 28 March 2025 (Friday)
Time: 17:45-21:00
Venue: Hong Kong Museum of Art (HKMoA)

HER : 202543 8 28 H (E8#A)
BFRS : 17:45-21:00
HIE . HBBME

Established in 1962, HKMOA is the first public art museum in the city, now custodian of
an art collection of over 19,700 items, representing the unique cultural legacy of Hong
Kong's connection across the globe. By curating a wide world of contrasts, from old to
new, Chinese to Western, local to international, with a Hong Kong viewpoint, we aspire to
refreshing ways of looking at tradition and making art relevant to everyone, creating new
experiences and understanding.

ERBBMEMILI 1962 F > BEBE —FTAE XN - THEIBIB 19,700 B2
Cm RMTEBEABEBFHEN X RELERE - TREL > RALBES
R SN ERR O RESTBERNEMHER > HENEERMEHINAE
fRE @45 > FARMBRINSLRE  BEWESLEE -

Event Supported by
ME B

EN
SENERALT M FRIENDS OF HONG KONG

GENERAL FOUNDATION F
DE FRANCE MUSEUM OF ART
A HONG KONG ". FOR ART AND CULTURE EHREMELZR

ET MACAO
Liberté

Egalité
Fraersicé
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Extended Visiting Programme

ISR

Date: 30 March 2025 (Sunday)

Time: 9:00—-13:00

Venue: Art Museum, The Chinese University of Hong Kong and
Tsz Shan Monastery Buddhist Art Museum

Quota: 100

HE3 120254 3 8 30 B (24H)

BFRE : 9:00-13:00

AL | BBRNXKREXERE ST HAENMEYE
% %8 1 100

Please sign up at the registration counter on Day 1 (28 March 2025). If the tour is
over-registered, a lot-drawing exercise will be held in the next morning. Results will be
announced on the Summit website and successful registrants will be notified by email.

MEEB2MXCEER > HFRE—K(2025F 3 5 28 H) HIBLERE - ERE
AHBE > HNBAR LETHE > ERESIGRIERIE QM RUBHBANFRBEAL -

Art Museum,The Chinese University of Hong Kong

BERPXKBYE

This tour will start from the University Station, where participants will embark on a visit to
the Art Museum, The Chinese University of Hong Kong (CUHK). Opened in 1971, the Art
Museum of CUHK advances object-based scholarship to illuminate the development of
Chinese civilisation for a global audience. Through its collections, exhibitions, publications,
outreach and educational programmes, the Museum aims to enrich the cultural experiences
of the community and help realise the goals of the University. With the inauguration of Lo
Kwee Seong Pavilion in March 2025, an extension of the Art Museum and a new landmark
on campus, the integration of art-making, curating, and teaching will be enhanced, while
diversifying and enriching the museum experience for a broader audience.

BRBRENABUESHFHIL > SMEBHETEBRIXKREXYE - EBPXKE
XY 1971 iR LBYMBERE > E2RERPEXHANERER - B8
BREXY - RE Lk HEREE  HREF/XLER  BOTKRBE s - BE
XYNEERE R 2025 &£ 3 B 0 2MAIF - RENBESE-—SIRG A
BEEZNER > HRRAESTHIBYERSE -

Art Museum, The Chinese University of Hong Kong

BEBEPXKREXY)EE

Tsz Shan Monastery Buddhist Art Museum
ZFHRBBMEYE

Following the enriching experience at the Art Museum, The Chinese University of Hong
Kong, the group will travel to Tsz Shan Monastery, a Chinese Buddhist monastery
established for the preservation of the inheritance of the Dharma preached by Sakyamuni
Buddha. Planning and construction of TSM began in 2003, and it was completed more
than ten years later. It was opened to the public in April 2015. The Buddhist Art Museum
houses precious Buddhist artefacts and objects from across the globe. Through
unique exhibitions and cultural activities, the Museum seeks to interweave Buddhist art
and culture, and present the visitors with a platform for art appreciation and spiritual
nourishment. It is also the first and only museum in Hong Kong dedicated to Buddhist art
and relics as its primary exhibits, curatorial themes and research fields. Here, all visitors
are encouraged to slow down, reflect, and immerse themselves in the interplay of past
and present. Take a moment to appreciate the intricate details and expressions of the
Buddhist sculptures, reconnecting with their historical significance and listening to the
silent strength they offer to all beings. In your quest for tranquility, you may uncover fresh
inspiration and new insights.

EREEEPIXAREXYENRER  TEERIERELT2E - BUFERAREBD
£ HHNEMERN—FEEHETR - BWFH 2003 FRANKKREER » ER
TERE 0 1R 2015 F 4 BAQRHANK o BB EMIBY)E KRR Bt 57 S
BPEBEXY  RONBEBRENXES » BHBABMESULRE > BT TRM
SMMENEETOERRNTS - WEYEHLEENEBE ——HUBHENS
EREIENBYERSMATEN - T84  BRCEEERENS - SRE4
REEBERETHRERE - HOBRBHREGNEELEAMEN > ERTENESE
fRég - ERHATRENEENE - ASEARZVEFNER > tHEERPEIRHN
TRLANBER o

Tsz Shan Monastery Buddhist Art Museum
BT HBBEMEYE
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Organising Committee
EFREEE

Leisure and Cultural Services Department of Hong Kong Special Administrative Region Government

Eve TAM Deputy Director (Cultural Services Branch)

Esa LEUNG Assistant Director (Heritage and Museums Division)
Brian LAM Museum Director (Hong Kong Heritage Museum)
Maria MOK Museum Director (Hong Kong Museum of Art)
Joyce HO Museum Director (Hong Kong Museum of History)
Lawrence LEE Museum Director (Hong Kong Science Museum)
Apo WU Head (Art Promotion Office)

NG Chi-wo Head (Chinese Culture Promotion Office)

Edward TSE Head (Conservation Office)

Patrick LAU Head (Heritage and Museum Services Section)
Judith NG Head (Intangible Cultural Heritage Office)

LO Yan-yan Head (Projects and Development Section)

Alice TSANG Curator (Projects and Development Section)

Amy CHAN Director (Marketing and Business Development Section)

EEANHTHEBNRENRXEEBE

BER BIER CULEHE)
R BEER N EMER)
MREDHE MR (FEXLEYE)
e MR (HEEME)
(BEX WER (HEELBYE)
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Eafead e UEEmRERE)
ElleS W8 (XEEHHE)
REE W% CEMESULEENRSER)
ZHINIA WE (RRREEM)
BZhE fER (REHEEEE)

e BE (THEREHRREE)

Special Event Supported by
1FRUEIE S HFE L

FIRST
INITIATIVE
Foundation 2 &

Working Group
T e

Leisure and Cultural Services Department of Hong Kong Special Administrative Region Government

NG Man-kin
Karen LAW
Bernadette MOK
Juwin AU
Wendy HAU
Humphrey YUEN
Timothy HO
Jenny YIM
CHAN Lai-yee
Jessie SO

Leona YU
Rebecca CHEUNG
Carol LAU
Angela LIU

TSUI Wai-shan
Jonathan TSE
Celia SHUM
Connie WANG
Teresa WAN
Ryan LAM

Zoe CHAN

Curator (Hong Kong Heritage Museum)

Senior Manager (Hong Kong Heritage Museum)
Curator (Hong Kong Museum of Art)

Senior Designer (Hong Kong Museum of Art)

Senior Manager (Hong Kong Museum of Art)
Curator (Hong Kong Museum of History)

Curator (Hong Kong Science Museum)

Senior Manager (Hong Kong Science Museum)
Curator (Art Promotion Office)

Curator (Art Promotion Office)

Curator (Art Promotion Office)

Curator (Chinese Culture Promotion Office)

Curator (Chinese Culture Promotion Office)

Curator (Conservation Office)

Curator (Conservation Office)

Curator (Heritage and Museum Services Section)
Curator (Intangible Cultural Heritage Office)

Curator (Projects and Development Section)

Senior Designer (Projects and Development Section)
Leisure Manger (Projects and Development Section)
Senior Manager (Marketing and Business Development Section)
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Presented by S ## B8 (i In association with 17} &8 {31
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Services Department National Museum of Asian Arts
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Hong Kong Palace Museum







